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RIEARRRIFEIL, FREREOT R
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(1) BERAETHTZK B bR
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#h) ERANEE (EBTAERE) .

(4) HENEK, IEMmZE

st AREE ) B BIRTE T AR E AT i B b iR 22, PRUERART B #Y A 2R TUE
WEREIZ P, X 7= fiv 22 i S R R st ) SE R SROF T LAZHIE .

(5) JARERut A B iR

FARASS RS BTN, FEII TR GAERASE R, B BTN B F R P A A
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27102065 il kA filnt )itk

—. RBEZE
il T A 5 138 LA P RRAS B . BRAS{EY: (Earned Value Management, EVM ) 1EH&
—IUeHE R B BEOR , B R EEEHT19674F 5 kiireg, B, EFEe
TN C %R RS EE T TR E M . S, R T
P HEELRE TS, RASKA =T, BIC S TEMBSRM . 1 TR %M
58 TAESEPR3E .
1. BAHEEN = RA S
(1) B TAEMETRA
ESE THEMBE % hBCWP ( Budgeted Cost for Work Performed ) , Z4587F 5 —mf ]2
ZSEMBI A (SRS TAE ) |, DIStHEA T BB e R R M & 08, T REA
IERARGEXME AR A SN TAER AR A2, Wt R RaAKE (318) e
B, WOPRRRASE aR IR
E5 LAERRSMA (BCWP) =B TR X FE S (27102065-1 )
(2) HRI THERE 2 H
HRITAEMB A, FFRBCWS (Budgeted Cost for Work Scheduled ) , BIHR#E#ERE T
W, RN e TAE (ST ) , BB SRR SRR S M.,
Fkii, FRAEAFAZAE, BCWSTE TR SCHiF2 b R4S AE
TR TR (BCWS) =+ THEE X FiE s (22102065-2 )
(3) B ITAELPRTRH
B 5 TAESLPRZAH, fRIFRACWP ( Actual Cost for Work Performed ) | B 31 BE—mf Z1
b, ERMATAHE (B2 TAHE) Frabrib e S48,
EE TAESLPRTEH (ACWP) =B 52 T AER X SZhR M (22102065-3 )
2. WARERA EA R TR RS
FEX = NHASHEGEA |, AT AR BRIV BN ER, T TR i pRL,
(1) #eHMZECY ( Cost Variance )
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AR (CV) =B TAEMERA (BCWP) —B5E TYESEFRTH (ACWP)
= B 52 TAE B X WS — B 58 i LA X SERREfh
( 2Z102065-4 )
s R CV R TERT, BIERRTH BTl A S, M5 AMRECV N IEER,
FoRWHBIT T 8, bR A BR A
(2) #HEMZESV ( Schedule Variance )
HEEERZE (SV) =B TAEME T (BCwP) —itRI TEmBR A (BCWS)
= B S AL TAE B X T s — 3R TAE &R X B4
(22102065-5 )
W BRSSO TERT, FoRiEEER, BPSCProt A S it RISEE . SR W2
SVRIF(ERT, FoRFEEEHEAT, BPSCPritREtRT RIS .
(3) HSudE%E (CPI)
#IASIEE (CPI) =0 TAEME SR (BCwP) / B8 1TAECkR#H (ACWP)
— (BRR TR X HEEYL ) / (BRI AER X LRREH)
( 221020656 )
Wk FHAUSIEE (CPI) <1if, FonBX, BNSchrotm THRH;
M SIS S (CPI) >10F, FaTiX, HIEhRst MK TR .
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— (BZRTERXBEES) / GHR TR X BUE S )
(27102065-7)
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FI10007 TR B ALE 2 Yz e B s, HmESREARR, Hit, %4 (3t
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A2 0 H R W R, AR E SciEd E rRR &, R 2 R — 300 B AR RIS E R
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1 2T . HE SRS AREMERE, oA soiid SR . B TR Y
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K. SEABAETRER, WwRd - aERmTRAYS, S=RH THERE. M7l
AR (A B A] E e . SRR PATRCR -
. RESWHMRIEAE
27T LR IR 2R 8, % A9 BB B s h 2k
1. FEEEE
FIRSE AT R RS T, RAIARIMBGERRRE 52 TAEMR A (BCWP) |
I THERE S (BCWS) MESETAELRREA (ACWP) |, BEENKE S HEHMIE
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Et. CV=BCWP—ACWP, fiTRIMSEHE TN, FLMHSH
2%, R E iR R 2 .

SV=BCWP—BCWS, MFFTMSEEYUREME CHHRIE) MR, Filmg
2%, RO H iR R 2

RS EET R, AN, B DARYE YATAERE . PeHmERL, &
SEEBEAMT, X EESGEATI, I E SR . SHESL. & 22102065-2H

BAC ( Budget at Completion ) Wi HSE THE, % RIEHoTmH 2 T

EAC ( Estimate at Completion ) o 0 B 52 TAEE, $5iHRIPET SR P AR 4 2T
AORERE | B 25 17 0 T 30 B 58 T8 9

ACV ( at Completion Variance ) TIN5 B 5¢ T 0 2% w22 .

ACV=BAC—EAC (27102065-8 )
=, REERAS TS YiRiEHE
1. w2 E 2

bR, BRIEEARESRC S TELRSH (4Cwp) | iHI TAERR 2%
M (BCWS) . ERTAEWE R (BCwP) =4&MM&SEMARIE. VR LA, RARME%
iRl AR T, IR =B S AW, AT B8t BB A B 2

TR — A EE B R ER NG R MR EE , WIERIBCE §Hx MR, b
B G AR R LB FRR R A . FEHEAT IR 22 IR DA ATt , 1 Sy 4ok O 28 5 B50RI AT il 2D
ERAFEEZE—FI2 %, SBORRE TS H 45 w22 EE BA —E 3, Wi
af L R A2 RS R EEATIRA . B, iZI BRI R R A

— et , 7 B R 22 A SR R AN B 22102065-3FT7R

2. AfmHinE

EHEEELGC LB, AWM B R EER, —8 A N5 RS
i R B g R A A, el TR B s PR IR A, A A BN
fiKo filtn.
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W Lk B R s EIRE T HRA BRI
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(4) M2t
(5) W TG
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B HE DR A T At T 7 sl A P B 2R SRS B T A 70 sh i R A B 2

PG (R TENA (Ab = SRS E GRAT) ) MEm) (4 [2013] 17
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e T A EAZ B P SR AR, bR IR AT SR VSR A il T A = B i R v B
gt R ARA B R AT, Hrh, BT AT, AORZ . DU A A
HEREHERARE, HEGTAL X TREA ., 3% foi o 2 4nsE H #1713
B WA PR E BT BT A K TR AT S BA

M, RAEZENER

AR E B 2 A A E AR, DGR TR SRR, %
B ST ERE BRELR, i TREASERERF.

BT, S8 TRRARENSFERNEDR, TRIABANERFA:

(1) X RA R ATH A, LABEE R T A TR 1) 37 AT+ A 220030 8] 2% H
(IR0

(2) ¥R A TRBRA NS, KA MBLeR; S A A By TREA, B
Hy HoAt A 63 9 TR A 7 4

(3) B H RO A TRRANA A, E&5 T RANRZ BT BN,
HER TR

(4) MRFZTRHTREL, UFEARE 5% TRERRA.

(5) BESETRRARA TREFHNA, ZRRT TRIFREA.
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T AT G R TR, 2RELRERS . R AGIRE ARG, MR A RSy
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B S AR LA BV R S AN A AR X [ P S, IR AR E 9 4% b (AR 1
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PR A L FIER .
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fiti, {RIERA BARAISCHEL. FEAET LR ER S BhRiebnxd terd, RN B bR A SA T
B, R BRI, NRER AR, BRI ER T
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AR AR S EHASCRRE AR H, TR H AT AR SIS B, K
Wit T8 K R S AR

(3) 5AFFWFELAKFE . FeitkFExtH
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HTFHHZFESINESA T EMEEKR . HEA . ME R, EmeT LU R
PERRA ] EARSCHFRFR I ART e, SR SR, JEDAOR BB E MR AR, Fln: ™E
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ARGtk (R46I: At) % 27102074-5
B A Lhr A A RA
HA 5 H
& e L Hi e W | HAM (%) | HEE (%)

— . EHEEA 1263.79 93.2 1200.31 92.38 63.48 5.02 4.68
1. A% 113.36 8.36 119.28 9.18 —5.92 —1.09 —0.44
2. MR 1006.56 74.23 939.67 72.32 66.89 6.65 4.93
3. WLEfER% 87.6 6.46 89.65 6.9 —2.05 —2.34 —0.15
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